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 THE SPECIAL MEETING 
OF THE MAYOR AND CITY COUNCIL OF BENSON, ARIZONA 

HELD MAY 23, 2022 AT 7:00 P.M. 
AT THE BENSON COMMUNITY CENTER 

705 W. UNION STREET, BENSON, ARIZONA            
      

CALL TO ORDER:    
    

Mayor Konrad called the meeting to order at 7:00 p.m. with the Pledge of Allegiance.       
    

ROLL CALL:   
 

Present were: Mayor Joe A. Konrad, Vice Mayor Larry Dempster, Councilmembers: Pat Boyle,                    
Toney D. King Sr.,  Nick Maldonado, Barbara Nunn, and Cindy Tapia. Deputy Clerk Denise Tapia stated 
a quorum was established. 

 
NEW BUSINESS: 
 
1. Discussion and possible action regarding Resolution 15-2022 of the Mayor and Council of the City 

of Benson, Arizona, authorizing the City Manager and/or the Fire Chief to apply for a Grant from 
the Tohono O’odham Nation to purchase new Fire Equipment 
 
Fire Chief Keith Spangler stated this item is to apply for the Tohono O’odham grant, which he applied 
for last year as well.  Chief Spangler then stated the reason it was brought to Council at a Special Meeting 
is because it would need to be submitted before the next regular council meeting.  Chief Spangler stated 
he will be requesting portable radios in the amount totaling $145,988.00; the grant is a no-match grant, 
which means all the money would be funded by the Tohono O’odham Nation.  
 
Councilmember Nunn asked if there was a possibility the Fire Department would get the grant, with Chief 
Spangler stating he has been applying every year since the grant has been available, and the last time the 
grant was awarded to the City was in 2008, so hopefully it will be the Benson Fire Department’s turn this 
year.  
 
Chief Spangler stated Gila River just purchased an ambulance for a Fire Department in the White 
Mountains adding the ambulance is pretty expensive so there are funds.  Chief Spangler stated he is hoping 
the Benson Fire Department will be awarded the funds this year.  
 
Councilmember King wished Chief Spangler luck and told him to reach out and see if there is anything 
else available.  Chief Spangler stated he keeps trying.  
 
Councilmember King moved to approve Resolution 15-2022.  Seconded by Councilmember Tapia.  
Motion passed 7-0. 
 

2.    Discussion and possible action regarding Resolution 16-2022 of the Mayor and Council of the City 
of Benson, Arizona, approving a Tentative Budget for Fiscal Year 2022-2023  
 
City Manager Vicki Vivian stated she would go over this once again for the people who were not available 
for the worksession; the recommended budget includes health insurance which was reduced from 9.6% 
to 4.8%, ASRS contribution rate was decreased from 12.41% to 12.17%, an addition of $2.934 million in 
Unclassified Grants in the Grants Fund, the PSPRS contribution rates for Tier 1 and Tier 2 increased from 
41.03% to 41.11% and for Tier 3 from 41.03% to 42.83%, increased the Animal Control Shelter roof 
project from $20,000 to $25,000, the addition of the PSPRS Contribution for the new Chief of Police, the 
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former Chief was in the ASRS system, the addition of the PSPRS contribution for an officer who was 
recently promoted,  the addition of the PSPRS contribution to the budgeted overtime, the removal of the 
contribution to the PSPRS for the Fire Chief - entered into the DROP system, eliminating the contribution, 
Performed an audit of Health Insurance benefits – correcting all employees’ health insurance plans; 
budgeting health insurance costs for vacant positions that will be filled. 
 
Ms. Vivian then stated the golf course – Professional services of $785,887 included the personnel costs 
and the management contract cost of $70,000.  The general and administrative line item of $156,335 
already included the management contract cost, therefore professional services have been reduced to 
$715,887, also the decrease of the music festival expense from $20,000 to $10,000 to accurately reflect 
the expense. Ms. Vivian then stated there is a breakdown of the golf course budget the line items are 
transitioned into the City’s format, and it breaks the contribution down to $589,000.  
 
Ms. Vivian stated it is important to remember that the tentative budget expenditures cannot be increased 
following the Council’s adoption of the tentative budget but can be decreased or rearranged.  Ms. Vivian 
then stated the current tentative budget may be amended by Council if there are further recommendations.  
Ms. Vivian stated the tentative budget is $25,466,507; Staff is recommending the additional $504,723 for 
a 10% increase to allow for a payout with a 3% COLA and a 7% payout, bringing the total budget to 
$25,971,230.  
 
Mayor Konrad wanted to note that the PSPRS tier 2 increased from 41.03% to 41.11% and there was a 
typo of 4111. 
 
Councilmember Nunn wanted to make a motion to remove the $100,000 study to show the community 
and Staff that the Council is trying to cut all unnecessary expenses before she has to sign on the dotted 
line. Councilmember Nunn also stated she would not be happy to approve the proposed budget knowing 
that expense is in there. 
 
Mayor Konrad asked City Attorney Paul Loucks to help Councilmember Nunn frame the motion.  Mr. 
Loucks stated the motion could be to amend the proposed budget and should state that Councilmember 
Nunn is asking to amend the recommended budget and add the expenditure that she is talking about.  
Councilmember Nunn stated it is an organizational study, with Mr. Loucks stating it is in the City 
Administrative under Professional Services.  
 
Councilmember Nunn stated she would like to make a motion that the proposed budget under Professional 
Services for the organizational study be removed in the amount of $116,000.  Ms. Vivian interjected and 
stated it is only $100,000 the other $16,000 is for other things.  Ms. Vivian then corrected her own 
statement to say it is $106,000; there was $10,000 for other professional services.  Councilmember King 
then stated $106,000 be removed.  Councilmember King seconded the motion.  
 
Mayor Konrad asked Ms. Vivian to read the motion back.  Ms. Vivian stated Councilmember Nunn is 
moving to amend the proposed budget by $106,000 from the Professional Services line item under the 
Administration budget.  
 
Councilmember Tapia asked if Council could reject this in the future with Mayor Konrad stating that is 
correct.  
 
Mayor Konrad stated from his understanding it would reduce the budget from $25,971,230 to $106,000 
and asked if someone could someone give him the bottom line.  Mr. Loucks stated it is $25,360,507. 
Mayor Konrad stated the number he had was $25,971,230 with Mr. Loucks stating that is not the number 
of the proposed budget. Mr. Loucks stated the number is $25,865,230.  Mayor Konrad stated that would 
reflect the increase.  
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Mayor Konrad stated the motion from Councilmember Nunn was to reduce the recommended budget by 
$106,000 from the Professional Services line item under Administration which would bring the proposed 
budget to $25,360,507 then asked Councilmember King if that is what he was seconding.  Councilmember 
King, stated yes, that is what he was seconding.  Mayor Konrad stated there is a motion and a second on 
the floor. 
 
Councilmember King stated the reason he agrees with this is the future is unknown, and Council should 
thin out the budget while they can.  He stated it can be brought back in another year, this is to show the 
employees what Council is trying to do.  
 
Mayor Konrad stated he was inclined to go with the recommended budget and have a discussion on the 
expenditures on any line item at the appropriate time, but that was only his opinion.  

 
Motion passed 4-3 with Mayor Konrad, Vice Mayor Dempster, and Councilmember Tapia voting nay. 
 
Councilmember King stated with the budget so strict, Staff will watch what is being spent adding he 
would like to see a monthly report starting in June for the Golf Course along with the numbers that they 
are putting back into the budget.  
 
Mayor Konrad stated he would like to mention that the tentative budget and discussion of the budget to 
drill down to the line items should be done before the meeting, not when we are having the meeting to 
approve or not approve the budget.  Staff is burdened with a lot of this, but they are also burdened with 
providing Council with good information to get a good budget.  Mayor Konrad stated there is a time and 
place for the discussion and that is with the City Manager during business hours to get a better 
understanding, not to say it shouldn’t be done in a public meeting.  Mayor Konrad encouraged Council to 
get with Staff to get a better understanding and if there is something that is in there ask for it to be taken 
out ahead of time. 
 
Councilmember King recommended starting a month earlier to have more meetings so the budget can be 
reviewed line by line. 
 
Councilmember Tapia asked if the Golf Course representatives were present for questions with Ms. 
Vivian stating they were not, but they do keep monthly revenues and expenditures and they report those 
to her each month.  
 
Mayor Konrad moved to approve Resolution 16-2022 with the amendment that the total revenues and 
expenditures for 2022-2023 be $25,865,230 which reflects the increase of the personal budget of $504,723 
from the Staff-recommended budget, which also includes the reduction of the $106,000.  Seconded by 
Councilmember King.  Motion passed 7-0. 

 
ADJOURNMENT 
 

Councilmember King moved to adjourn at 7:22 p.m.  Seconded by Vice Mayor Dempster.  Motion passed 
7-0. 

 
____________________________ 

                               Joe A. Konrad, Mayor 
 ATTEST: 
   

____________________________   
Vicki L. Vivian, CMC, City Clerk 
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